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REVEAL HOW EFFICIENTI.YVYUUR TM1 APPLICATIONS ARE RUNNING

There’s always room for improvement in IBM TM1
applications. The CarpeDatum Application Health
Check finds it. In just days you can be on your way
to more efficient applications and more effective
business performance.

Here are a few of the key areas we check:

* Underperforming systems and maintenance-heavy applications.
e Gaps in TM1industry best practices.
» Staff deficiencies in skillsets or training.

* Opportunities to streamline processes and improve ease of use.

Models falling behind your evolving business goals and requirements.

Seasoned TM1-specific business consultants will conduct your Application
Health Check and answer critical questions about TM1 technical and business

performance.

* |s your team ready for IBM’s Planning Analytics Workspace?

¢ Could you realign business processes to get more from TM1?

Should you move applications to the cloud?

What other benefits could you achieve with TM1’s analytics capabilities?

Find out with a CarpeDatum Application Health Check. CarpeDatum doesn’t
just provide a detailed, comprehensive report of our findings. We recommend

prioritized actions and work with you on a plan to implement them.
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WHAT'S INCLUDED IN AN APPLICATION HEALTH CHECK?

Scope of Review

Our consultants will collaborate with your team to cover the following:
¢ Long term vision

¢ Management goals

¢ Short term objectives

¢ Business process overview

e Technical review

Daily Feedback

Throughout the process, we provide daily feedback from our reviews and
analyses of your TM1 environment. We share our findings with you and work
with you to prioritize solutions into an actionable roadmap.

Prototypes for Complex Models

When complex potential solutions are under consideration, CarpeDatum will
facilitate the decision process by demonstrating features in TM1, such as how
IBM’s Planning Analytics Workspace could support a specific requirement or
offer a more optimal solution.

In some cases, where appropriate, CarpeDatum may also develop a customized
prototype to illustrate specific solution recommendations for your team and
management consideration.

Action Plans Developed with Your Team

Together, your team and CarpeDatum will develop an actionable plan

to implement solutions and enhancements we recommend during the
Applications Health Check. This plan provides a clear roadmap to achieving
your future business vision with TM1, including the tasks, priorities, level of
effort and required resources.

Summary of Findings and Support for Management Recommendations
The Application Health Check includes detailed documentation of the current
system state and our recommendations.

CarpeDatum can provide additional assistance as needed, such as
business case development, ROI analysis, and business process and
workflow diagrams.

DON'T WAIT ANY LONGER. GET MORE FROM YOUR ANALYTICS, STARTING NOW.

GET MORE FROM YOUR ANALYTICS.
CONTACT US AND START DELIVERING MAXIMUM VALUE
FROM YOUR ANALYTICS INVESTMENT,

info@carpedatuminc.com

303.627.8000
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